Executive ROI Brief

A concise stakeholder brief for CFO, CTO and board-level review.

Business case

Al cost control must connect engineering telemetry to financial outcomes while avoiding blind cost cutting.

Area What to review

RAG/context Identify irrelevant chunks, stale sources and oversized context.

Retries Find repeated failures, tool loops and blind reruns.

Routing Map requests to the cheapest safe model by risk and complexity.

Cache Find verified repeated answers that can be served without new
inference.

Decision framing

Start with audit, validate with pilot, then expand control level based on proven savings and risk tolerance.

Area What to review

CFO view Spend visibility, budget recovery and unit economics.
CTO view Reliability, governance and platform control.

Al team view Lower cost without breaking production quality.
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