
AI Savings Maturity Assessment
From logs-only visibility to lifecycle cost control.

Maturity levels

ML Mind can start as visibility and progress toward direct control as trust and integration mature.

Area What to review

Level 1 Observe Logs, telemetry, dashboards and waste discovery.

Level 2 Optimize Pre-model context and RAG control.

Level 3 Control Gateway routing, fallback, cache and verification.

Level 4 ModelOps Serving, GPU, batching and model fleet optimization.

Level 5 Lifecycle Training cost governance and release gates.
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